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TOOLS FOR IMPROVING THE EFFICIENCY OF CORPORATE
GOVERNANCE AT ENTERPRISES OF ROCKET AND SPACE
ENGINEERING

ABRASHKIN M.S.!, KHOROSHAVINA N.S.!, GUSAKOV M.S 2

! State Budgetary Educational Institution of Higher Education of the Moscow
Region «Technological University named after twice Hero of the Soviet
Union, pilot-cosmonaut A.A. Leonov»

2 Kompozit Joint Stock Company

The current conditions for the development of rocket and space engineering
enterprises require a rethinking of the effectiveness of their corporate
governance, approaches to the formation of Boards of Directors and the
rationale for attracting independent directors in their composition. The
specifics of the industry require the transformation of the goal-setting
function, the strengthening of the role of economic results over public ones,
which, given the prevalence of state participation in equity capital, are
dominant. According to the results of the study of 62 enterprises in the
industry, it was possible to establish a change in their organizational and legal
forms towards the growth of joint-stock companies, and the analysis of a
sample of them made it possible to establish patterns in corporate governance
and conceptualize proposals for its improvement.
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