[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
image7.png
B0t MO HecTeAOBaTEN S DKOHONIKD, yIpaReie, wnosaLun. 2022 (. Musruunt, Mockosckas 061, Poceis)—
‘Ouepocentickas oy io-npaxrisicexas Koupepents. Aupeis 18 - 19, 2022, Muvruui, Poceis

~ yer nmmamn mucumcit cpeast;

—  BbUBJICHHE HOBHIX BOIMOKHOCTEH PA3BHTHS U (HAKTOPOB YIPOKAIOIIErO XaPAKTEPA.

Tpexae BCero, A0MKHA GBITS IOCTARIICH] ONPEACCHHAA UEi. [[0CKOTBKY MOKET GHTS HECKOTBKO
nyTeii ce JOCTIKCHNS, TO HA OCHORBE CTPATEIMCCKOTO AHATHRA OCYIECTRIACTCA BHGOP HanGoTCe
B g —

3aTeM paspabaTMBACTCA CTPATErHA KAK MHCTPYMGHT NEPCRONA NCATPHATHA W3 TEKYIero
cocTosti B uenesoe.

Jl1s paspaGoTIas CTPATETHM HEOGX0MMO CAETATS Ceayiomme mark [4]:

1) wemco copwymposars swene (npencTasnenie) cobcraemMKaMH 0Gpaza (PupME B
IICPCNEKTHRE 1 I12BHOC HATIDABCHHE ce PA3BATHS (TIABHYIO CTPATEFHIECKYIO LEis, MACCHIO);

2)  yCTAOBMTH ETM M KOHTPOTBHBIC NAPAMCTPHI GWicca (AOIO HINKA OUPEACIEHHOFO
CCOPTHMEHTA MPOJYKLIM WIH OKA3HIBAEMEIX YCIYT, OHEHTHPOBOWHIE OGBEMI IPOMIBOICTBA M
npoax, nokasatenn siexTuBHOCTH);

3)  ONPEACIINTE THI IPEANPHATIA H CUIOCO0H YTIPABIEHIS GHIHECOM U COBCTRCHHOCTEO;

4)  NPOAATMMPORATH CHHMIC U CHAGBIC CTOPOHBI (MPMb, BHSBMTE KIIOWCBHC (GQKTOPH
Yenexa u BoamonHIe yrpo3hl (NPHHHHHO-CICACTR HHB ana i3, MeTo SWOT);

5)  BMPAGOTATE TPEGORANILA 1 KPHTEPHI OUICHKH OCHORHAX BIIOR ACKTEIISHOCTI;

6)  BoKpHTH OCHORHbC MPOGICMSI B (MPMEHHOHi CHCTEME YNDABICHNS H BO BHEUHEM
OKpyReHIH; C{pOpMYIMPOBATE OBIIC TPEGORANIS K YIPABICHICCKIM NOACHCTEMAM (HHBECTHIULH 1
PASRTHA, OPrAHHIAUMOHHOTO PASRITHA, YNPARICHMA KAWCCTROM, IIIAHPOBIHHS W KOHTPOIA HAX
3ATPATAMH, YIPARIEHECKOrO 1 BYXTATTEPCKOTO Y4ETa, 1A OPMAIIHOHHOF0 OBCCTICIEHHS YIpABICHHS);

7)  ycTamomume menn u oblMe TPEGORAMIA K HCHOMHIOBINNIO OOHCKTOR, HAXOZAWXCH B
COBCTREHHOCTH, 1 aKTHROR QML

TnyGoxas NpopaboTKA § ACTATMIALMA GIIOBMX IEMCHTOR CTPATCTMM NOIBOISET MPORCCTH
AMATHOCTHKY CHCTEMSI YIpARICHMA (MPMOFi 1 BIPAGOTATS PEKOMEHAALVH 110 COBEPUICHCTROBIHHIO
[ —

B MCcacAORAMIN GHUI PACCMOTPEHE! COCTARIIOIME CTPATETHAECKONO YIPARICHHS, KOTOPIM
YE/SETCH MATIO BHUMAHNS B OTEUECTBEHHO CICMATEHOR JTHTEPATypE.

Muccus mpednpusmus npefcTaRIZET COBO PemCHHE COOCTBEHHMKOB O GO NpEAHAMMATCHHH,
CMBICAC CYIECTBORANIIA — C(DEPAX 1 HANPABICHAX ACKTESHOCTH, IPOMIEOAMMAX TORAPAX H YCAYTAX,
phmkax cOuTa. YeTKO CHOPMYMPORANNAR MHCCHA AOBOUITCE A0 BCero mepcomana [S). Miccus
(oCHOBHOi 3aMbICET) M NPCAUPHHMMATENBCKAS (ioCOdMA HCODXOMMMEL A1S  YCTAHORICHMA
CTparTernteckix uenei GupMsL.

Obujan cmpamezuueckas yers Guusnec-cucmextsi, WM BCHIE — 3T0 KenaeMsii (wieaTsHi) 06pas
Gyaymiero (upasi B npeACTaRTCHIN CoBCTACHHKOR. OHO OTPUKICT HAHGOICe GIATONPHATHYIO A1
{puphst CiTyauMIO B HaGOACE GArONPHATHEIX yCI0BHAX BHEMIHEi cpetsi [6].

Tn0BatsRo, et cmpamezueckozo naHUpoBaNUR — Pa3PaBOTKA BCEOBHEMTOILEH TPOrPaMIEL
OpueHTanm Gmieca Ha onrocpowmkii yomex. Ha OTane CTpITErICcKoro IIQHAPORANMA
PA3ABATHRAIOTCA LEIH, MHCCHA OPFAHMIAIM 1 CTPATETHA C YWETOM TPOTHOIMPYEMbX BDHAHTOR
PpasBuTHA BHeIHEH W BHYTPEHHeH CPe/Tbl NPENPHATHA, UTO MPE/ICTABICHO B CIIEYIONEi CTPYKTYPHO-
normeckoii cxeme (ca. puc. 1).

Tlpi BRipaGoTKe >(peKTHRHO CTPATEI I HYAHO YHECTS KK TeHACHIUH GaKTOPOR BHeIIEH CPEns
IpepHATHA (NPOHO3 TEHJEHIM MOTHTHYECKHX (AKTODOB, OUEHKA BHEIIHX SKOHOMHYECKHX,
TEXHOIOFHYECKHX M COLMANLHBIX (AKTOPOB, NPOTHO3 OTHOLIGHM{ C MOCTABINMKAMH W KIMEHTAMH,
‘AHAIIH3 Tet/eHIIHIi KOHKYPEHTHOI CPE/Ibi), TAK H TEH/IeHINH (AKTOPOB BHYTPEHHEH CPetbi IPEATPHATHS
(UPOTHO3 TeHCHNMIi BHYTPCHHIX JKOHOMIFICCKITY, TEXHOTOTMYECKIX M CONMAIBHBIX (AKTOPOB,
COCTOAMME M NEPCTICKTHEM! PELICHHS BOTPOCOR KOMIUICKTORANIA ICPCOHAIOM, (PAKTOPOB (KYISTYPE!
OpraIIAII 1 (pAKTOPOR, BINSIOIILX Ha OPrAHIGAIIOHEYIO CPEAY).
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Aunomayus: B cmambe packpwieaiomcst akmyazsuocms u Heo6X0UMOCH CMIPaMEUNeCcKoz0
ynpaanenus komnanusyu & yeioeusx yugposoii skonomuk. Paccuompensi npozpasst «lugbposas
konomura PB» u «Hudycmpus 4.0y Onucansi npobiebie sonpocsi paseumus yugbposoil oKonoMuii
& nacmosuee epews. Ocoboe enuMaiue YOEISemCS UIMENEWUAM, KOMOPble NDOUIOWLI &
cmpamezuseckom ynpasnen KoMnanusMu ¢ paseumiem yugposoii skonomuku. Paceuampusaiomes
6OMPOCH! CMpaMe2uHeCK020 YNPAGIENtIA KOPOPAMUGHbIMIL IHAHUSMU § YCTOGUSIX YugbPOBOIl KOUOMIKWL.
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Abstract: The article reveals the relevance and necessity of strategic management of companies in
the digital economy. The programs "Digital Economy of the Russian Federation" and "Industry 4.0" were
considered. The problematic issues of the development of the digital economy at the present time are
described. Particular attention is paid to the changes that have taken place in the strategic management
of companies with the development of the digital economy. The issues of strategic management of
corporate knowledge in the digital economy are considered. The problems of implementing the projects
“Industry 4.0" and "Digital Economy of the Russian Federation” are revealed. It is concluded that in
modern conditions strategic management should be based on the concept of the digital economy.

Keywords: strategic management, digital economy, digitalization, fourth industrial revolution,
industry 4.0, industrial internet of things, digital enterprise

B HaCTOSIICE BPeMSA YAE HHKTO HE BO3PAKACT, FTO cavas 2 eKTHBHAL CHCTEMa YIPABICHILS — 5T0
CHCTeMA CTPATEriieCKoro ypapciiis. OJHaKo B KOHOMHKE OHA HAta/a (JOPMAPOBATECS GyKBATBHO
50 71eT nasax ¢ nuonepexoii paGoTs Ambdpena Yanwiepa [3], 0 BOMPOCY, 4O TAKOE CTpATETHYECKOE
YTIpaBIICHIe, CCTh PACXORICHHA.

B HACTHOCTH, Bee CHCTCMBI YIPARICHIS! 110 LM (OMMAMPYIOIIHC B HACTOSINCE BPENS) MOKHO
OTHECTH K CHCTEMaM CTPATErNECKOro yNpABICHI JIHIIb B NCPBOM TPHOMUKCHIH, DTOT MOAXOR,
aKTICCKH MPHPABHMBAIONIIIE CTPATETHIO NPCANPHSTIS K CTPATErHN yTIPABICHIS ONICTOM CaMOTeTa,
OUEHB OFpAHHUCH C TOUKH 3PCHNS JKOHOMHUECKOIi CTPATErHH.

DKOHOMIICCKas CTPATErHs, 5T0, B TCPBYIO OYCPEAb, YCTAHOBKA LEMH W ONpEACTCHHC myTeit
JOCTIKCHIS MOCTABNCHHOM LEMH, @ yXe TONSKO NOTOM — CTPATCrHA YNpABICHUs JBIDKCHHCM K
ToCTaBCHROl . PYKOBOMHTSb MPCANPHATHS BHCTYNACT HE KAk MIIOT, @ Kak PYKOBOTHTCIS
aBHAKOMMAIH.

CIpareriieckoe ypaBICHle B COBPCMCHIEIX YCIOBHSX AOIKHO OCHOBBIBATSCS 1A KOMLCMIII
WM(POBOli JKOHOMMKH, UTO MOATBCPAIACTCH 3aA@uaMi, MOCTABICHHBIMH mpeswicToM PO
coomseTcTaylomeii nporpavoii mipopmsami  Poccin, paspaGorannoii npashTenscTBOM PO.
Vrsepiacnas netom 2017 r. mporpamya «Lligposas SkoroMrKa Pocciiickoii Defepatutin CpoKom A0
2024 r. ONpCACIACT LCTH W 3AIAUM B PAMKaX NATH 020X HANPABICHMI: HOPMATHBHOC
PeryIHpoBaNHe, KaIpH M OGPaoBaHeC, (OPMHPOBANHC HCCICAOBATCNECKIX KOMICTCHIU 1t
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TEXHHMECKHX 341E7I0B, MA(OPMAIHONRAS HHOPACTPYKTYpa i MApopMANHONNas GesonacHocTs. B mac
2018 r. Tpesuaent B.B. IlyTHA nOpy<IT NPABATENECTRY CKOPPEKTHPOBATE IIPOTPAMMY, TOGH IPHATS
cif CTATYC HATHONATLHOIH.

TIporpamya B OGHOBICHHOM CTATYCE BKIIOIACT IECTS (heACPATBHEIX IPOCKTOB:

1)  HOpMAaTHBHOE pery;IMpoBaHHe IH(POBOI Cpesl;

2)  xaape! 1 HUGPOBOIE IKOHOMHUKH;

3)  WAGPOBEIC TEXHOTOTHH H IPOCKTSL;

4)  undhopmanmoRHas HHOPACTPYKTYDa;

5)  mopMammomHA% GesomacHoCTs;

6)  madposoe rocyxapctso [6].

Brepssie Tepwun mdpoBas OKOHOMMK» BBen B 1995 . aMepHKAHCKH ydemsii m3
Maccauycerckoro ymmsepcutera Hikonac Herponomre. B yraepiermoii 8 Poccnn «Crparermi
passTis mAGOpMAIIONHOTO ofmecTsa PO ma 2017-2030 rofs» JaHo cleAylomee OMpECTEHHe
nQpoBoii oKomoMiKir «Ll(POBAT DKOHOMHKA — 9TO XO3SICTBEHHAS JCATCIBHOCTS, B KOTOPOil
KITIOUEBHM (BAKTOPOM TPOWIBO/ICTBA ABTAOTCA AHNEE B WHpPOBoM Bie, obpaboTka Gommmmx
OGHEMOB I HCTIONE30BANHE PE3YIBTATOR AHATH3A KOTOPHIX 10 CPABHEHHIO C TPATMIHOHIEIMA (HOpMAMI
X034/iCTBOBAHN TI03BOISIOT CYICCTBERHO IOBBICHTS d(h(eKTHBHOCTS PA3IHHHEIX BHIOB NPOHIBO/CTEA,
TeXHOO i, 06OPYI0BANIL, XPAHCHN, IPOJRKH, JOCTABKH TOBAPOB 1 yCryD» [].

LlipoBast IKOHOMHKA — 9TO CBOETO POJA UACTH PCATH3YEMOii B HACTOSIICE BPEMS MPOTPAMMEL
«Msnyepus 4.0». Tpesuzentom Beemnproro sKoroireckoro opyma B Jlasoce Knaycom I1laGos B
2011 r. GEna copmyIpoBaNa KoHNEIHs HHAYCTpIH 4.0, CYIIHOCTE KOTOPOi COCTOMT B YCKOpCHHO/
MHTErpaIm B IPOW3BOACTRCHHEIE NPOIIECCH! KHOEPHHIMHECKIX CHETEM, B PE3yJISTATE HEro 0¢3 yIacThs
“et0BeKa Gy /T MPOXOHT SHAUATENLHAS HACTS IPOMIBOLCTEA [5].

Tlporpamma «Mnaycrpus 4.0 oCylIeCTBISETCS 33 CYET (yHKIMOHMDOBANMS TAK HASHIBACMEIX
MPOBLIX MpeAMpHATIIL. B ycTOBMAX muQpOBMSAINH Bee Goflce MITIOBAIMONHEIM 1 HAYKOGMKHM
cranosuTes npomsBoxCTBo. Mrtycrpis 4.0 npexcrannser coboi marc s PoccHi HIMEHHTS €€ pors B
IJI0GATBHOM  OKOHOMIMCCKOA  KOHKYPEHIUH,  OCYIICCTBHTH  KOMIUICKCHYIO  ABTOMATH3AIMMIO
NOM3BOZICTRCHHEIX TPOLECCOB, OGCCHESHTS pOCT NPOMSBOZMTCIBHOCTH TPYAd, OBEICHT
KOHKYPERTOCTIOCOGHOCTS 1 d(eKTHBHOCT. B MOMHOI Mepe HMEIOIiics MOTCHIMAT OTedeCTROHNAS
9KOHOMITKa B HACTOSIICE BPEMSI TIOKA HE HCTIONB3YET.

Peammsamn nporpamvt «UiTycTprs 4.0» IPEIECTBOBATH TPH POMBIITCHIHIC PEBOTIOIIIH:

~ Iepsas npombiuunennas pesonioyus IpOW3ONITA TIOCTE H30GPCTEHIS APOROTO JBHTATEN I
I10C/IEI0BABIIET0 TIEPEX01A OT PyHHOTO TPY/A K MAIIHMIHHOMY.

~  Bmopas mpoMbiunennas peeomoyus WCTONE3OBATA YCKTPOOHCPIHIO M O3HAMEHOBATA
HA9ATO MACCOBOTO NPOM3BOACTEA.

~  Tpemss npombuunennas pesomoyus ABTOMATHIMPOBATA NPOMBOACTEO C TOMOLIEIO
27IeKTPOHHKH H HHGOPMAIHONHEX TeXHOTOTHI [3].

~  Yemeepmas npombuunennas pesomoyus - THOBAS Opa B DAIBMIMH UETOBEUCCTBA,
XapAKTEPH3YIOIascs CTHDAHHEM TDAHHIl MAKIY (QHINYCCKHMH, WHQPOBEIMH M GHONOTHYECKHMH
TEXHOTOrHAMH.

TeXHONOTMH, O KOTOPHX WICT ped, BKIIONAIOT B Ce0s HCKYCCTBEHHBI WHTEIUICKT, MATEpHET
Bemeil, GecmwIOTHS Tpancropr, 3D-NevaTs, HAHOTEXHONOTHH, GHOTEXHONOTHH, KBAHTOBHIC
KOMITBIOTEpEL

Pesomomis momTedeT 3a coGoii cHCTEMHBIe H3Menenus. OHM KocHYTCS Beex cep Gusieca,
oleCTBa, MOTHTHKI  TOTPEOYIOT HOBEIX (QOPM OPrAHMIAIVH PAGOTH! NPABHTENECTBA M HACTHOTO
cextopa [1]. OTpacTi OKOHOMHKH, MMEIOWME FOCTYN K GOTHIMM MACCHBAM MQHNBIX, MOTydaT
BOIMOKHOCTE PAMMKATEHO MOBHCHTE KAUeCTBO MPHHMMACMEIX DEIICHI HA HX OCHOBE, 0COGEHHO
pymmEBIX. DT OTHOCHTCA K GAHKOBCKWM, KOPHIMMECKHM YCTYTaM, CTPAXOBAHHIO, GyXrairepu,
YTIpABIICHHIO, KOHCAIITHHIY YUY, MCTPOTIOTHIECKOMY 0BECTIEICHIIO, TAPABOOXpaNeHHio [7].

‘HoBsii Mup Ha Gase LHQPOBEIX TEXHONOIT HIMEHIT THIHOCTS HE/0BEK, TOCKONEKY HHIYCTPHS
4.0 3A70XHT HOBEIE TIPHHIIHITEL B STHKY H 9CTETHKY. UE/I0BEK CMOKET TI0CTPANBATS TI0X Ce0s TOBAPEL K
1y, A TAKIKE COTIABATE (TPOIOIKSHAE) MHPA, KOTOPOE HPABHICS KOHKPETHO eMy. Uem Gonee oo
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usiriceknii MHP GyACT TICPECCKATBCA © IQPOBBIM, TCM GONBIIC MOABHTCA BOIMOAKHOCTCH AnA
KOHTPOJIS H MOHHTOPHHIA HEKE/IATELHBIX COGITHA 110 BCEMY MUPY TIOCPEICTBOM M(POBLIX CeTeit.

HoBhie TeXHOOTHM JaAYT BOIMOKHOCT: TPAJAHAM BIMATH Ha NOTHTHYECKYIO KMb CBOCTO
rocynapeTsa, 1o HHAYCTPH: 4.0 0GOCTPHT MpOGIIeMsI Ge3omacHOCTH, a BoliHb! B Gy yILem GyAyT MeTh
concpumento pyryio npupoxy. Kax cuuract Knaye LllsaGe, Syaymme kondmacrs: Gyayr mocuts
rHGPHAHBI XapaKTep H COBMEIIATE NPAMBIE ASCTBIA Ha M0Je GOS C HETOCY 1APCTBEHHEIMI SBICHHSMI
w onementau. Knayc LllsaGc OTMesaer, §To (TpamMua Mexdly BOFiHOH M MAPOM, COIIATOM M
IPARIAHCKIM i e HACHITHEM, 1 HEHACHTHEM (KHGEpTEpPOPHIM) OKATIBAETCS ITAiOLE PasMBITO.
C pasBMTHeM BOGHHBIX TEXHONOTHi, HOSBIEHHEM OHOTIOTHYECKOTO W ABTOHOMHOTO BOOPYAEHIS
HErOCYJapCTBeHHblE OOBEAMHEHNS JOfEl JOCTHTHYT TOTO e YPOBHS CMEPTOHOCHOCTH, 4TO i
rocynapeteay [4]. Knayc Illsab einenser 12 rpynn HOBHIX Texionoriii. B X e HekycCTReRHS
MHTeILIEKT, POGOTOTeXHiKa, 3D-TIeYaTs, HelipOTEXHOTOr K, GHOTEXHOTIOTHH, 0TI THEHIAS PEATHHOCT
.

UeTBepTas NPOMBIIIEHHAs PEBOOLIS IPEAKIE BCETO CANANA ¢ BHEPEHHEM B IPOHIBOICTAO JBYX
KOMILIEKCOB HOBBIX TEXHOJIOIWI, ABCONIOTHO MEHSIOUX €ro TPANMIMOHHYIO JOTHKY, —
KuGep(uirieckx _cucrem (UpOMBIIICHHA uHTepHeT Bemeli) u 3D-ewarn (WuUTHBHOE
IpoH3R0ACTEO). Kuep{iaiseckite CHCTeMb! BEAYT K 0GPA30BAHIII0 YMHEIX TPOM3BOLCTREHHbIX CHCTEM
(smart production systems), rie Bce OMeMEHTsI (PECYPCh, CTaKH, CGOPOUHbE MHHM, CKIAICKHE,
IOTHCTHYIECKIE, MAPKETHHTOBHIE i HHbIE MOAY.IH) 00he/IHHEHEL B 01y KOMMYHMKAIHOHKYIO CeTh TAK,
HTO Ot MOTYT OGMeHHBAThCS MeRy CoGoii [4].

B CTpaTermieckoM ympamleH KomamesMu, m0 Muemmio A.A. Kymumama, mpowsomm
CYHIECTREHHAE KAWCCTDERHLIE HMESEEHY, CRAISHHME ¢ PASEHTHEM [HbpUBGE SKOHOMMOE

~  HOMHOIeHHEIM I 0COGO JHATHMBIM (AKTOPOM IPOHIBOACTE CTAa HEOPMALILS

~ K CHKEHMIO TPAHCAKUMOHHEIX MYIEAEK NPHBENO HOABTEHNE dppeKTHBHAX WHGPOBEX
‘rexnonori [1];

~  obulMe MPOM3BOACTBEHHbE 3ATPATH BHPOCTH, TAK KaK 3 AKTYANbHYIO HH(OPMALIO
HeOGXOMHMO MIATHTS;

~  mpomsomuno chierie 0BIET0 YPOBHS PHCKOB  HEOUPEAETEHHOCTH, ITO CBA3AHO C POCTOM
OCTYIHOCTH ynpanerieckoli HiOPMALILH H IOBILICHHEM H()eKTHBHOCTH METOZI0B ee 0BpaBoTKiH;

= b obeiyKuBaHH HipOPMALMOHHEIX CHCTEM BOIPOCTA POITh HeToBeteckoro daktopa [2].

Opoii w3 ocHoBHEIX oGOk BHeAperis npoexton «HiycTpis 4.0» 1 «ludporas HKoHOMIKa
Poceuickoii (eepaLiin: SBISETCA OTCYTCTBHE YHeTa CTPATETHH PA3BKTIS GHHECa B NEPCIeKTHE K
3-5 mer. B ycnommsx mudpoBoil SKOHOMHKM 0COGOC BHHMAHHE YIETHETCH CTPATETHYECKOMY
YUPARICHIIO KOPIOPATHBHBIMH 3HAHHSMH, KOTOPOC OGCUEHHBACT BEIKMBAHHE H DAIBMTHE
PEAPHATHIL PATIHIHEIX OTpacieii. K KOPIIOPATHBHEIM 3HAHWAM OTHOCHTCA BCE, 4TO HMEET LIeHHOCTE.
U1 NpEANPHATHS  3aKTIOHEHO B PAGOTAIONX Ha HeM MIOZSX WM BOIHMKAET H3 MPOU3BO/ICTBCHHEIX
IIPOLIECCOB, CHCTEM WK KOPNIOPATHBHOI KyT6TypH [9].

B COBPEMEHHEIX YCIIOBHSIX Pa3BHTHE LPOBO SKOHOMHKH IOTYHILIIO IOBCEMECTHOE PAIBHTHE 5O
Beex cibepax AesTe bHoCTH. B MHOTHX CTPaHAX, B TOM <HCIe 1 B PoccHi, Gsuti paspaGoTashl H aKTHBHO
BHEAIOTCS CTPATEr A I IUTaI 110 (JOPMHPOBAHITO H(BPOBOT JKOHOMHKH.

B yC/IOBHSAX MEPEXOHOM SKOHOMHKH, HA HAYATHHON CTATMH PAIBHTHS PHIHOMHEIX OTHOMICHHI
PYKOBOJHTENM M CHEUHATHCTE! POCCHACKMX NPEAUPHSTHH H KOMMEPHECKHX CTPYKTYP AOKHB
OCBAHBATS QIEKBATHSIE METONB! M IPOIEAYPH! yIpaReris. K uX HHCTy OTHOCHTCH CTpaTeriecknii
MEHE/URMEHT, 0eCTeMBaIoti IPEAPHATIAM Hp(peKTHBHOE JOCTIVKEHME NEPCIEKTHBHEIX Heneh Ka
OCHOBE ylep&ais KOHKYPEHTHEIX IPEHMYIIIECTR H COOTBETCTBYIOIErO PEArHPOBANIIA KA HIMEHEHHS
shemmeii cpeas [2].

Cmpamezuveckoe ynpasienue — >TO KOMIUIEKCHAS CHCTEMA TOCTAHOBKH W peamisaiii
CTpaTeruecki neneli NPENPHSTI, OCHOBAHHAS HA IPOTHOHPOBAHHI CPE/lsl M BHIPAGOTKE CTI0C0G0B
AIaNTalMK K ee M3IMEHEHHAM, 4 TAKKE BO3/EHCTBHA Ha Hee.

B 3011241 CTPATETHYECKOND YNPABIIEHHS BXOJAT:

~  obecnetenie Le/IEBOi HAPABICHHOCTH BCEii AEKTENBHOCTH NPEIPHATH;
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